
PBC Metrics Workshop

October 6, 2021

Description Time Allotted

Agenda & Introductions 10 min

Summary of Themes from First 3 Workshops 15 Min

Original PBC Plan: Weights of Performance Areas 5 Min

Activity:

● Should Areas of Performance Be Weighted?
20 min

Original PBC Plan: Review of Performance Categories 10 min

Activity: Defining Performance

● How to define underperforming, acceptable performance, incentivized

performance

35 min

Statewide vs. Program Level Baseline for Performance Metric Measurement 10 min

Feedback Ask:

● OCC will Present Idea to Combine Statewide and Program Level Metrics

for feedback

10 min

Next Steps 5 min
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